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How a meal kit delivery company
transformed their logistics
strateqy with ShipScience

Purple Carrot, a leading plant-based meal kit delivery service, faced significant
challenges in managing their shipping operations. With a complex supply chain and
the need to deliver fresh produce and meals to customers nationwide, they needed a
partner who could help optimize costs, automate tedious processes, and provide
actionable business intelligence. ShipScience emerged as the perfect solution,

transforming their logistics strategy and yielding impressive results.
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Solution & Results.

Purple Carrot partnered with ShipScience to optimize shipping costs, improve
operational efficiencies, and gain critical business intelligence. The process was
smooth and required minimal effort from Purple Carrot. Within 30 days, ShipScience
had collected sufficient data to begin live negotiations with carriers. ShipScience
provided continuous guidance throughout the negotiation process, ensuring that

Purple Carrot’s positions were well-supported by data and industry insights.

Significant Enhanced Business Improved
Cost Savings Intelligence Negotiation Power
Purple Carrot achieved an ShipScience’s comprehensive Armed with robust data and
average reduction of 25-30% in reporting dashboard provided market insights, Purple Carrot
shipping costs per parcel. valuable insights into shipping could confidently negotiate
These savings are not one-time costs, delivery times, and other better rates and terms with
but carry forward, providing critical metrics, improving carriers, fostering long-term
long-term financial benefits. overall efficiency. positive relationships.

“For the amount of work required on our end, which was
very low, the impact was really high. The aha moment was,

why didn’t we do this four years ago?”

— Nihal Raval, Purple Carrot

Purple Carrot’s partnership with ShipScience has been a game-changer, delivering significant
cost savings, operational improvements, and strategic insights. This case study showcases the
power of data-driven decision-making and expert guidance in transforming logistics strategies.

For more information on how ShipScience can help your business, visit shipscience.com.
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